
Strategy of International Relations of Ida-Virumaa Vocational Education Centre in the years 

2022-2027. 

 

 

1. Introduction 

 

The present strategy is a policy paper meant to outline the international relations of Ida-Virumaa 

Vocational Education Centre (further referred to as “school”). The strategy for international relations is 

based on the school development plan, the strategy for Lifelong Learning in vocational education and 

the vision document Smart and Active Estonia 2035. The objective of the strategy is to highlight the 

main directions for development and activities to be implemented in the field of school’s international 

relations with regard to previous experience and achievements, as well as to map out the main objectives 

and measures to be taken for their attainment.  

The international aspect has by now become an integral part of vocational education in Estonia and is 

found in all areas of academic work. Taking part in international activities is not an objective as such, 

but represents itself an opportunity for school to gain new knowledge, build open relations and both 

develop and encourage pupils and employees by means of mobilities and other forms of international 

cooperation. 

 

Vision and mission  

School has started drawing up a new development plan which will be complete by the end of 2021. 

Presently, the strategy is based on the draft of the development plan. 

 

International relations play an important role in carrying out in practice the all-new vision and mission 

of the school. The international aspect is vital for the development of the region as well as in 

coordinated learning and teaching. 

 

Vision: We are an open and active lifelong-learning center that contributes to the development of the 

region. 

Mission: coordinated learning and teaching 

 

1.1 Basic documents for the strategy 

 

Basic documents for the strategy of international relations: 

• The development plan for Ida-Virumaa Vocational Education Centre for 2018-2021 

• The draft of the development plan for school for 2022-2025  

• The development plan for education in Estonia for 2021-2035 

• OSKA study “Estonian Labour Market Today and Tomorrow 2019-2027” 

• Lifelong learning strategy   

• The Erasmus+ programme guide for 2021-2027 

• Erasmus+ quality standards for mobility projects 

 

 

 

1.2 Basic principles for mobilities (included in the objectives, actions and outcomes): 

 

• Involvement (all EQF levels 4 and 5 curricula students; students with special needs and limited 

opportunities) and variety; 

• Care for the environment and ecological responsibility; 

• Active participation in networks of international organizations, including the Erasmus+ programme 

networks; 

• Quality, motivation and safety; 

• Appreciation, sharing and application of gained experience in the development of academic work (on 

the part of both learners and staff). 



 

1.3 Brief history of international cooperation: 

 

The first mobilities took place in 2005 in three separate vocational education schools located in 

Sillamäe, Jõhvi and Narva that in 2016 merged into a big VET centre named Ida-Virumaa Vocational 

Education Centre. Very different projects within Leonardo da Vinci, Comenius, Euroopa Noored, 

Nordplus, ESF, VANKeR, Grundtvig, Erasmus + KA1 and KA2 programmes have been launched and 

carried out so far. Ida-Virumaa Vocational Education Center has an active cooperation network with 

partner schools in Estonia and abroad. The school has successful partnerships with educational 

institutions and companies in Germany, France, Great Britain, Italy, the Netherlands, Spain, Austria, 

Portugal, Finland, Sweden, Hungary, Croatia, Slovenia, Ukraine, Georgia, Armenia, Russia, Latvia and 

Lithuania. Since 2017 a big number of cooperation agreements have been signed with the partner 

schools. 

 

Brief review of mobilities carried out in the period 2015-2020:  

2015 - 33 learners 

2016 - 42 learners and 23 workers 

2017 - 103 learners and 35 workers 

2018 - 23 learners and 8 workers 

2019 - (36 learners and 8 workers), project extended due to the spread of the COVID-19  

2020 - (73 learners and 16 workers), project extended due to the spread of the COVID-19 

 

2. A brief review of the development plan for international cooperation pertaining to the previous 

period   

 

Target values for international cooperation (including mobilities) have been outlined in previous periods 

in the school’s development plan / international relations strategy. In order to meet the goals of the 

strategy, more detailed activities are set forth in the work plans for the academic year. The 

implementation of work plans is monitored and analyzed at the meetings of the school board, where an 

overview of international cooperation is also provided. The outcomes of the projects are introduced to 

the school's council of advisers. 

 

Feedback 

In addition to the state surveys on satisfaction, the school considers important to collect responses 

independently, including measuring satisfaction with mobilities. In 2017-2019 satisfaction surveys were 

conducted to find out what participants liked and what proved difficult. The major challenge the 

feedback revealed was the adaptation to a foreign language and cultural environment. 

 

External assessment 

In 2018 the school hosted an Erasmus+ system audit, which emphasized the need for more frequent 

reviews of international activities. Due to the changes in requirements for the drawing up of the school 

development plan, the period of the development plan is to be made shorter and the action plan is to be 

drawn up for only a year in the future. This will allow flexible planning and quick response to the 

changed goals of international cooperation. The objectives of Erasmus+ are set in co-work with heads of 

departments in September. In order to increase and ensure the quality of the international mobilities, 

project reviews are held once in a quarter (held by the project manager and the head of the development 

department). Erasmus+ conference is held in June at the school. The audit also brought to light the need 

to ease the procedure of students’ application for mobilities. This is why the school has reduced the 

list of documents required for application, appointed an assistant to prepare the application documents 

(career counselor) and Erasmus+ personal counseling has become more accessible. Once a year, the 

procedure for organizing and conducting international mobilities is revised and adapted with regard to 

the changing situation. 

   The audit revealed the need to extend the duration of mobilities, since 2 weeks may not be enough 

to achieve the learning outcomes. At the moment, longer mobilities in all fields of study (4-5 weeks) 



have been launched. At the same time, the opportunity for a two-week mobility still exists as an 

exception, in order to allow those students who cannot stay longer abroad due to family reasons or 

health conditions. 

 

In addition, the need to take a language course was pointed out. For this purpose, each mobility 

student visits the OLS platform to test his/her English language skills and take a language course 

according to the test result. A group of students, that need special assistance, is formed to take an 

English course with a school teacher. The course consists of two parts: travel safety and workplace 

safety, where students are introduced to using occupational vocabulary. 

In accordance with the external assessment results, the school plans to send 1-2 students with special 

educational needs each year on mobilities. 

 

2.1 Objectives and results of international cooperation under the previous development plan 

period: 

1. Maintaining and developing international partnership, expanding the cooperation network. 

In the previous period, 8 new partners were added and 6 cooperation agreements were signed with 

existing partners (schools in Armenia, Russia, Georgia, France). The number of partners on contractual 

basis continues to grow. The school organizes an international drama festival and a vocational skills 

competition for welders. Likewise, there are plans to bring the vocational skills competition in 

hairdressing to the international level. 

 

2. Organizing mobilities for both learners and workers so as to enable them to develop professionally 

and personally, to improve their command of a foreign language, acquaint with other cultures and 

become more competitive on the labor market. At the same time, organizing practical training and job 

shadowing in Estonia for the learners and workers of our partner schools. 

 

The school has drawn up a procedure for organizing and conducting international mobilities for a more 

successful implementation of projects. 

 

Number of mobilities: 

2017 - 103 learners and 35 workers  

2018 - 23 learners and 8 workers 

2019 - 36 learners and 8 workers (project extended due to the pandemic) 

2020 - 73 learners and 16 workers (project extended due to the pandemic) 

 

The experience gained by the school workers and learners on mobilities is shared at the annual 

Erasmus+ conference at the end of the academic year (for the first- and second-year students). The 

outcomes laid out in more detail are found here. After mobilities are complete, usually various 

masterclasses and workshops in different curricula are held at school. 

 

3. Implementation of cooperation projects aimed at the development of the school, search for innovative 

approaches for development, and at the same time exchange of experience and best practices with 

foreign partners. 

 

- 01.10.2017 - 30.03.2021 – “Development of Interactive and Animated Drawing Teaching Tools” 

project carried out. 

- 01.03.2018 - 31.08.2021  - project “Internationally competitive Maritime Education for Modern 

Seagoing and High Quality Port Services“, CB714 CoMET (Interreg programme), which resulted in a 

completely new curriculum and teaching aids for cargo-handlers.   

- 01.01.2018 - 30.06.2021 - project "Start your own business". 

- 01.01.2018 - 21.12.2019 - youth project "Unite ambassadors – for peace and cohesion". 

https://kutsehariduskeskus.ee/sites/kutsehariduskeskus.ee/files/rahvusvahelised_projektid_ja_valispraktika_0.pdf
https://kutsehariduskeskus.ee/et/kooli-valjaanded/kaasaegse-ja-konkurentsivoimelise-merehariduse-arendamine-kesk-laanemere-piirkonnas#kaasaegse_ja_konkurentsivoimelise_merehariduse_arendamine_kesk-laanemere_piirkonnas


 

International projects influence the quality and development of academic work in many ways. Besides 

this, the school took part in international vocational competitions at Italian and Hungarian partner 

schools, in “Builder 2019”, “Nevskie Berega”, "Kurzeme Electrical Installation 2020" and 

"Mechatronics 2020". 

 

4. Participation of the school staff in further training both within the European Union and in third 

countries. 

 

During the observed period, the school took an active part in the development project run by the 

Ministry of Foreign Affairs and the Innove Foundation, aimed at support and development of vocational 

education in Ukraine. As a follow-up to the Georgian development project, we keep cooperating with 

Telavi and Tbilisi vocational schools. For many years, co-operation with the Armenian Service School 

(Armenian-Greek College) in the field of student-teacher exchanges has been held.  As well as, there has 

been co-operation with the partner based in St. Petersburg (Avtodorožnoi College), which takes part in 

the international vocational competition “Viru Welder” at our school. 

 

5. Involvement of foreign specialists and lecturers in the development of teaching in a foreign language 

at the school. 

For 2 years in a row, co-operation with the US Embassy to the Republic of Estonia was held, in frames 

of which language teacher trainers contributed to the development of language teaching and advised the 

teachers of English. 

Before the corona crisis broke out, our school and local partner companies hosted 10-15 teachers 

annually from our partner schools mostly for job-shadowing. 

 

6. Organizing educational tours and visits with due account of the development perspectives of each 

curriculum (occupational exhibitions, fairs, vocational competitions, visits to schools and enterprises). 

The school organizes and funds educational tours to motivate and develop students (before the corona 

crisis, in average 10 trips per year to Europe for students and teachers were organized). The school has 

purchased a bus necessary for educational trips. 

 

7. Remaining a reliable partner school, enhancing the school's reputation at the international level. 

New cooperation agreements have been signed with partner schools. In 2018, the website in English and 

Russian was updated. The school has launched English language clubs to improve the language skills of 

its staff. To accomplish projects more successfully, a procedure for organizing and conducting 

international mobilities was drawn up and adopted. 

 

 

 

3. Strategic objectives, measures and milestones in international relations. 

 

The general objectives of international relations for this period are set more qualitatively. The 

objective of international activities, including mobilities, is to make them available for all the learners of 

EQF levels 4 and 5, to offer mobilities to EQF level 3 students as well, to make the duration of 

mobilities longer, to ensure stability in mobilities for both learners and staff, and to integrate the 

outcomes effectively into the studies, development of curricula and the school in general. The 

organization of a mobility is based on competition and quality. Mobilities are viewed as a tool for 

motivation and acknowledgement.  

 

In order to implement its mission and vision, the school contributes to the development of international 

relations through the following strategic areas: 

 

 

 



3.1 Mobility  

 

A mobility is an important indicator of internationalization. In addition, the mobility experience has 

proved that it contributes to the professional growth of both teachers and students and their success in 

the labor market. Of no less importance is the affect that mobilities have on the formation of world 

vision, language skills and coping abilities of the youth. The school supports the participation of its 

learners and staff in mobilities and considers important to achieve stability, ensure the quality of 

mobilities, use the gained experience to raise the quality of teaching as well as use mobilities as a 

motivational instrument. 

 

 

* School sets objectives in organizing mobilities for learners and staff as a percentage to address 

potential upward and downward trends which can arise in the number of learners and staff. 

 

3.1.1 Main objectives, measures and milestones in the field of educational trips for students: 

1. The number of learners in mobilities grows annually (the school takes into account the spread of 

Covid-19); 

  

 2022 2023 2024 2025 2026 2027 

Target value planned planned planned planned planned  planned  

number of learners 

in mobilities  
3 % 3% 4% 4% 5% 5% 

 

2. By 2028, the school will have provided mobilities for all the learners in EQF levels 4 and 5 curricula; 

3. The main tool for student exchanges is the Erasmus+ programme, but other options will also be set 

forth; 

4. Useful experience will be more effectively integrated. Upon the completion of mobilities, students 

share gained experience within their group-mates and then at the Erasmus+ conference at the end of the 

school-year. This conference is held once a year and meant to sum up the outcomes of mobilities. The 

most successful participants of mobilities are invited to the conference (first- and second-year students 

are invited to ensure the quality of mobilities);  

 5. The duration of mobilities is longer than in the previous period. Each department pilots longer 

mobilities. Prior to this, the periods of domestic and international practical trainings will be aligned;  

 6. Involvement of students with special needs and more effective support in mobilities - piloting in 

neighboring countries, active role of the support center at the school in the planning of mobilities and 

support measures, developed in cooperation with partners;  

7. Higher quality of mobilities – first-year students are acquainted with opportunities of mobilities, 

language skills of students improve (language clubs and courses), all interested students of the first and 

second year get acquainted with the outcomes of mobilities, a reference book for mobilities (Erasmus 

ABC) is created, guidelines for selection of the participants are developed; 

8. In recent years, foreign language skills have been defined, wherever possible, as a priority for those 

who apply for study within EQF 4 and EQF 5 curricula to make sure there are suitable candidates for 

mobilities. For the next period of admission, the same objective will be set; 

9. 40-45 students from partner schools annually hosted in Estonia by the school for practical training.  

 

3.1.2 Main objectives, measures and milestones in the field of staff mobilities: 

 

1. The number of teachers and the support staff in international mobilities is growing every year. The 

school accounts with the number of employees and plans the number of employees in mobilities in 

percentages to be flexible toward the possible upward and downward trends in the number of 

employees. 

  

 



 2022 2023 2024 2025 2026 2027 

target value planned planned planned planned planned planned  

number of  

employees in 

mobilities 

8% 8% 9% 9% 10% 11% 

 

2. The level of proficiency in foreign languages among the school staff keeps growing (English 

language clubs, the school also contributes to the development of language skills with own resources 

and encourages self-study). A command of a foreign language is an important pre-requisite when hiring 

new employees;  

3. Internships at enterprises (piloted at each department); 

4. The useful experience gained within the international cooperation is shared and applied in studies. At 

the end of each academic year a review of main outcomes is made at the traditional Erasmus+ 

conference; 

5. Foreign teachers run master classes for our staff and our teachers run master classes at partner schools 

abroad. 

 

3.2 Education quality improvement, including curricula development: 

 

Mutual exchange of knowledge, experience and peer learning, as well as the implementation of the 

results to raise the quality of studies and curricula development is of vital importance. 

1. Development and implementation of various projects aimed at diversification and quality 

improvement of studies will be continued (including cooperation projects). 

2. International vocational competitions will continue to be held - the increase of international 

participants in “Viru Welder” by at least 2 partners, with the purpose to diversify the competition (8 

participants now). Likewise, the vocational competition of hairdressers will become international. 

 

3.2.1 Main objectives, measures and milstones in the field of curriculum development: 

The international partners of the school and experts in this area (for more details see the 

internationalization team in Clause 5) contribute to the development of curricula, various methodologies 

and professional training by running various international activities. 

 

1. The outcomes of international mobilities are integrated into school’s activities, including the 

development of curricula and studies, a system of analysis is developed and implemented; master 

classes, lectures and conferences are held; 

By 2027, each department (7 vocational departments and 1 general education department) has at least 

one foreign partner school, with which best practices are shared and curricula developed on a regular 

basis.  

 

2. Cooperation projects are developed and implemented with the aim to diversify the studies and ensure 

their high quality. 

 

3. In cooperation with foreign partners, optional modules are drawn up in common vocations. 

Competences of teachers of vocational and general education subjects are widely used. (optional 

modules, practical training at school, general education subjects, integrated learning).  

 

 

3.3 The objectives, measures, milestones in the field of internationalization 

 

1. Experts / vocational teachers from partner schools or enterprises will be invited to teach at the school 

within the Erasmus+ programme. 

 



2. Language experts will be involved in the raising of employees’ language skills (in close cooperation 

with the Embassies of the USA or the UK). 

 

3. International curricula (IT, tourism, logistics) will be developed and the admission of foreign students 

to English-language curricula will commence.  

 

4. International vocational competitions will be held (the school will host 3 international vocational 

competitions) - the vocational competition of welders “Viru Welder”, the vocational competition of 

hairdressers “Northern Beauty” and one more in 5 years. Besides, in 5 years each department will take 

part in at least one international vocational competition (7 in total).  

 

5. International networks – each department develops international cooperation in its field. For this 

purpose, each department will have a person-in-charge who will develop international cooperation, 

under general coordination of the Development Department. 

 

6. Continuous development of foreign language proficiency skills among the staff and the command of 

foreign languages as a pre-requisite for employment.  

 

4. International communication  

 

The school has its own means to ensure international communication:  

 

1. Active cooperation with partner schools, building new relations; 

 

2. Communication through various media channels, their continuous updating (the website, social 

media, information fairs, traditional Erasmus+ conference, newspaper articles). Besides, Erasmus+ ABC 

is to be developed and uploaded onto the school website;  

 

3. The school is a member of the European Association of Hotel and Tourism Schools (AEHT) through 

which regular communication and exchange of information is carried out. 

 

5. Internationalization team 

 

The school international relations team includes the head of development, the coordinator of Erasmus+ 

projects, the director of studies and the principal. Besides, it is planned to find a so-called international 

promoter in charge at each department, who will contribute to the development and the organization of 

international work within a certain sector. Such a person is needed at each department since the school 

is rather big and workflow must be managed efficiently.  

 

The school has a versatile experience in hosting learners and teachers of foreign partner schools as well. 

In accordance with the established procedure, the school appoints a contact person to visiting learners 

and teachers. 

 

6. Strategy realization  

 

The realization of the strategy is monitored and supervised by the school board every month and by the 

council of advisers once in six months. To achieve the objectives set forth in the strategy, activities are 

planned both in the school action plan and that of each department separately. Once in half a year the 

implementation of actions is supervised at the level of school board and a summary of the action plan is 

presented. Once in an academic year the outcomes of the international work are discussed at the meeting 

of the school board. A summary on the implementation of the action plan for the academic year is 

provided to school council of advisers at the end of the academic year. Besides, the strategy 

implementation and efficiency of the international work are also evaluated by external assessors (incl. in 

quality assessment). 


